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TRAINING TOMORROW’S CHOIR 
MANAGERS

ISABELLE MÉTROPE
International Choral Magazine Managing Editor, France/Germany

Without knowing it yet, I had 
directly discovered the best way of 
learning how to do the job: being 
thrown into the deep end with 
a bunch of adorable swimming 
teachers making sure I wouldn’t 
drown. But more about this later. 
First of all: what are the training 
possibilities for someone wanting 
to be a choir or concert manager?

FORMAL TRAINING
Depending on which country you 
live in, the offers are multifaceted. 
A lot of universities offer a “cultural 
management” curriculum. Others 
call it “cultural mediation” or “arts 
management”, or this field can 
be part of a pedagogy curriculum 
with a management addendum. 
To begin searching for a curriculum 
of this type in your region of 
the world, a good  place to start 
could be the website of the Arts 
Management Network, or – even 
more directly – to ask professionals 
of the field in your city about their 
own education. When checking out 
universities, don’t forget to have a 
look at the language programmes; 
an arts management programme 
will sometimes be “hidden” in an 

international training with an intercultural profile. Conferences organised by 
the International Association of Arts and Cultural Management can also be 
a good resource.

INTERNSHIPS
Internships are required by a number of curricula, although it is also 
possible to apply even if you are not currently a registered student. Many 
professional choirs and festivals look for interns – some even have projects 
that rely on having such an apprentice in their office. Internships can last 
from a couple of days (though not as useful) to several months, and are 
often the first opportunity to experience truly what life as a professional can 
be. The organisations and concert houses are becoming more and more 
accustomed to this type of placement. If the company of your choice has 
never trained an intern, don’t hesitate to ask them if it is something they are 
open to considering. An internship is definitely a win-win situation for all.

MANAGEMENT PROGRAMMES IN THE CHORAL WORLD
I’ve kept the best for last: the choral world already started to think about 
how to train future managers a long time ago. In addition to internships, 
short and intense programmes were created. One of the first of these 
events was the International Forum – Voice, Youth and Arts Management 
in Caen, France, back in 2008. This 4-day event was organised by IFCM 
and Polyfollia International, and gathered 60 young people from all over the 
world. Many friendships made there still exist and a different cooperation 
was born. I remember our Norwegian colleague Kjetil Aamann calling this 
event “historical” at the final session, and I never forgot this, because it was 
indeed a boost for several amazing programmes that followed. In 2009, the 
European Choral Association launched its first Young Event Management 
Programme under the framework of the Europa Cantat Festival in Utrecht. 
Since then, a YEMP has been training around 30 young managers and 
students at each Festival, which take place every 3 years in a different city 
and country. The YEMP consists of a long weekend of classes and workshops 

WHEN I WAS 21, I COMPLETED AN INTERNSHIP THAT WOULD CHANGE MY LIFE (SORRY FOR THE 
SLIGHTLY ESOTERIC ARTICLE START). IT WAS ROUGHLY 15 YEARS AGO, I WAS STUDYING MODERN 
LANGUAGES, BUT I DIDN’T WANT TO GO AND WORK IN AN INTERNATIONAL COMPANY, EXPORTING 
PRODUCTS SUCH AS TYRES AND PIPES OR FINANCIAL PRODUCTS. SO, WHEN I HAD TO LOOK FOR AN 
INTERNSHIP, WHILE MY CLASSMATES WERE DREAMING OF WORKING FOR BIG GLOBAL COMPANIES, I 
APPLIED AT… AN INTERNATIONAL CHORAL FESTIVAL. IT TURNED OUT TO BE EUROPA CANTAT, WHICH 
WAS TAKING PLACE THIS VERY YEAR IN MAINZ, GERMANY. I WAS AN ABSOLUTE BEGINNER, AND 
DURING THOSE 4 MONTHS, I MADE MANY MISTAKES – AND MANY FRIENDS. AND I DISCOVERED THAT, 
UNLIKE I HAD BEEN TOLD BEFORE, IT WAS INDEED POSSIBLE TO WORK AS A MANAGER IN THE MUSIC 
WORLD.
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http://icb.ifcm.net/de_DE/training-tomorrows-choir-managers/
http://icb.ifcm.net/fr_FR/training-tomorrows-choir-managers/
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Participating in YEMP 4 rejuvenated 
my appreciation and love for choral 
music and arts administration. The 
connections and friendships I formed 
will never be forgotten!
Amy Desrosiers, Choir Manager, Capital 
Chamber Choir, Ottawa, Canada
YEMP 4 – Tallinn, Estonia 2018

So much more than a programme: 
great time, great opportunity, GIORNI 
FELICI!
Iva Radulovic, IFCM Secretary General
YEMP 2 – Torino, Italy 2012

YEMP in 2009 was a great start to my 
professional career as a cultural manager. 
Learning and working together with 
young people from different countries 
taught me many important lessons 
about the job and about myself.
Kristel Pedak, chief specialist at Tallinn 
City Government's Culture and Sports 
Department
YEMP 1 – Utrecht, The Netherlands 
2009

Joining YEMP in 2009 changed the way I 
deal with people. It helped me be more 
confident in voicing my opinions and 
being more comfortable interacting 
with new acquaintances.
Irvinne Redor, Communication Manager 
of IFCM and Secretary General of the 
Philippines Choir Directors Association
YEMP 1 – Utrecht, The Netherlands 2009

The gathering in Caen was life 
changing. Although we were all from 
different parts of the world, we found 
similar challenges and exchanged 
ideas and solutions. We made life-long 
friendships too!
Shekela Wanyama, music educator and 
conductor, studying choral conducting 
at the University of Minnesota with 
Kathy Saltzman Romey, Minneapolis, 
USA

prepared by professionals, a short 
week of training on the job before 
the festival starts, and a complete 
job placement during the festival. 
The participants are coached by 
two professionals from the choral 
world, usually one person from 
the festival country and the other 
from an international organisation. 
The work fields are as diverse 
as the festival departments: 
production, music office, ticketing, 
festival office, info points, atelier 
organisation, logistics, etc. For 
most of the participants, it is one of 
their first professional experiences, 
and even though I had the chance 
to take part in the first YEMP back 
in 2009, I will let you decide for 
yourself by reading the testimonials 
in the boxes.
The Working Group Youth of the 
European Music Council, a working 
group consisting of young music 
professionals or students under 
the age of 30, organised Access!, 
a project that included a European 
Youth Forum on Music and the 
Manifesto for Youth and Music 
in Europe. The European and 
International Music Council keep 
placing youth involvement in the 
international music discourse.
The next management programme 
will be YOUNG and will enable 10 
young managers to learn and work 
at the IFCM World Choral EXPO 
2022 in Lisbon. Are you looking for 
your next opportunity? Subscribe 
to the IFCM eNews so you don’t 
miss out!

USEFUL LINKS
Arts Management Network:
www.artsmanagement.net
European Music Council:
www.emc-imc.org
International Music Council:
https://www.imc-cim.org/
European Choral Association:
www.europeanchoralassociation.org
IFCM: www.ifcm.net
YOUNG: bit.ly/IFCMyoung 

Edited by Charlotte Sullivan, UK
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